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DIVISION MEMORANDUM  
No. ____, s. 2025 

 
 

MID-YEAR REVIEW OF ALTERNATIVE DELIVERY MODE 
(ADM) IMPLEMENTATION AND DIVISION-WIDE DROPOUT 

ANALYSIS 
 

 
To: OIC-Assistant Schools Division Superintendent  

OIC-CID Chief Education Supervisor  
OIC-SGOD Chief Education Supervisor  
Junior High School Heads/OICs  
Junior High School ADM Coordinators 
All Others Concerned 
 

1. This is to inform all concerned of the conduct of the Mid-Year Review of ADM 
Implementation and Division-Wide Dropout Analysis under the activity titled 
“ANGAT ADM: Strengthening Flexible Learning and Reducing Dropout Through 
Program Implementation Review and School-Based Interventions.” The activity will 
be held on December 3, 2025, from 8:00 AM to 12:00 NN at Bulwagang Imusenyo, 
SDOIC Old Building, Schools Division of Imus City, Toclong I-C, Imus City, 
Cavite. 

 
2. The purpose of this activity is  

a. to evaluate the mid-year implementation of ADM, specifically the Open 
High School Program (OHSP) at General Tomas Mascardo National High 
School and the school-initiated E-Tawid Intervention at Imus National 
High School, and  

b. to discuss the comparative analysis of dropout data for SY 2024–2025 and 
SY 2025–2026.  

 
3. Participants in this activity are Junior High School Heads and Junior High 
School ADM Coordinators. 
 
4. Expected outputs include documented insights on ADM implementation, 
consolidated dropout data, and recommendations for intervention. 

 
5. For any questions or additional information, please contact Dr. Marilou P. 
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Bronzi, Education Program Supervisor-Filipino/ADM Coordinator, at (046) 419-8450 
local 221. 
 
6. Immediate and wide dissemination of this memorandum is earnestly desired. 

 

 

HOMER N. MENDOZA 
Assistant Schools Division Superintendent 

Officer-in-Charge 
Office of the Schools Division Superintendent 

 
 
 
Encl.: As stated 
Reference: As stated 
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